@ Greenock Cricket Club Inc.

Our Vision

it

To provide the residents of Greenock and the ‘Greater Greenock Basin’ with
the opportunity to play Junior or Senior cricket in the Barossa and Light Cricket
Association regardless of age, ability or gender in a supportive, social, yet
competitive context. To be respected by all, for our commitment to cricket and
our conduct, both on and off the field.

Mission Statement

We will constantly strive to be the most respected cricket club in the Barossa and Light
Cricket Assaociation. We will do this by developing cricket etiquette, skills and knowledge of
the game in all our players, members, associates, sponsors and supporters. We
acknowledge and celebrate the diverse background of players and non-players attracted to
the club and support them with a safe playing and social environment regardless of age,
ability, sex, religion or ethnicity.

We acknowledge that promotion of junior programs is pivotal to our continued development
and success at Greenock. We will constantly strive to attract and encourage as many junior
players as we can. We will aim to provide an environment where parents will want to bring
their children to the Club because of our excellent coaching program, family friendly
atmosphere and sense of community created at the Club.

The Greenock Cricket Club encourages strong ties to the community, it is a place for players
to learn cricket; parents, caregivers and partners to socialise, and for all to have a Club they
are proud of and one that contributes to the Greenock and wider community.

The Greenock Cricket Club encourages reward for effort - those who put in the effort to train
will be rewarded. Our decisions on selection must be based on our selection policies and
the decisions made by those on our selections panel must be accepted. Selection must
always put the needs of the team ahead of the individual and our players must always abide
by our code of conduct.

Our Senior and Junior coaches must be the best coaches we can access and we must seek
to develop coaches from within as well as seek them from outside the Club. The Junior and
Senior coaches must work together and be prepared to assist each other to get the best on-
field result across all grades.
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o We must make the most of our limited resources, whilst also always seeking to upgrade
them. Our clubrooms and training facilities must be maintained to a high level in order to
allow our club to thrive both on and off the field. Itis pride in our facilities and the Club that
exists within them, that will drive our success.

e Our Club must maintain financial stability. Social functions must be appropriate in number
and well planned. We must seek out as many sponsors as we can and do everything
possible to support them. We must develop a culture where players support the Club that
gives them so much enjoyment and be a place in which they are proud to invite family and
friends. The Club must be run for the enjoyment of everyone - on and off the field.

e The Club must be run by many, not few, members of the Club — Everyone can contribute to
the success of the club and assistance throughout the year is expected from all members.
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